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Agenda"

•  Introduction and Overview!
•  Rationale!
•  Systems Approach!
•  Kansas Case Study: Haysville School District!
•  Los Angeles Case Study: Fenton Charter!
•  Tools!
•  Final Thoughts!
•  Q&A!

3	
  



Rationale"
1954-
Brown v. 
Board of 
Education!

1975-
Education of 
all 
Handicapped 
Children Act!

1990-
Individuals 
with 
Disabilities 
Education 
Act!

2001-No 
Child Left 
Behind!

2004-
IDEAʼs 
latest 
reauthori-
zation!
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Rationale (continued)"

“At more than 12 percent of the overall student 
population, students with disabilities are truly a part 
of—not separate from—the diversity of American 
public schools. As such, we want to make certain 
that the Elementary and Secondary Education Act 
(ESEA) includes children with disabilities and that 
Individuals with Disabilities Education Act (IDEA) 
programs provide extra supports to help students 
with disabilities achieve challenging standards.” !

! ! ! ! !!
! ! ! ! !Dr. Alexa Posny, Assistant Secretary!
! ! ! ! !Office of Special Education and Rehabilitative Services!
! ! ! ! !U.S. Department of Education!
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Systems Approach"

Achievement relies on—!
•  High expectations!
•  Rigorous curriculum!
•  High-impact instructional strategies and 

performance monitoring!
•  Individualized, high-impact interventions!
•  Sound IEPs!
•  Data-informed placement !
•  Educator supports!
•  Leadership!
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Systems Approach (cont.)"

Important but insufficient—!
•  Compliance!
•  Services!
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Systems Approach (cont.)"

Necessary—!
•  General education practices that support 

all students!
•  Aligned and coherent systems!
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HAYSVILLE	
  UNIFIED	
  	
  
SCHOOL	
  DISTRICT	
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Haysville: 2010-11 Demographics"

•  Located outside of Wichita, KS!
•  5,267 students!
– 48.64% poor!
– 15.24 % students with disabilities!

•  53 special education teachers!
•  127 paraprofessional support staff!
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Haysville: Where We Were"

•  2009: 62% of students with disabilities met 
AYP for reading!
– State target was 76.7%!

•  2009: 57.3% of students with disabilities 
met AYP for math!
– State target was 70.5%!
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Haysville: Needs Appraisal Findings"

•  No unified theory of change!
•  Professional learning communities 

variance!
•  Low expectations for some students!
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Haysville: Needs Appraisal Findings"

•  Data-based decision-making not prioritized!
•  Comprehensive and multi-faceted data 

system needed!
•  Clarity about assessments lacking!
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Haysville: Special Education  
Review Findings"

•  No coherent literacy curriculum and 
instructional program!

•  No instructional model with professional 
development and coaching!

•  Lacking rigor and high expectations!
•  Few research-based strategies !
•  Inclusion without support!
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Haysville: Major Initiatives"

•  Shared decision making!
•  Purposeful training!
•  Enhanced communication!
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Haysville: Major Initiatives (cont.)"

•  Data collection!
•  Instructional framework!
•  Classroom observations!
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Haysville: Where We Are Now"

•  In 2011, 75.1% of students with disabilities 
made AYP in reading!
– Up from 26.6% in 2004!

•  In 2011, 91.6% of students with disabilities 
made AYP in math!
– Up from 36% in 2004!
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FENTON	
  AVENUE	
  CHARTER	
  SCHOOL	
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Fenton: 2010-11 Demographics"

•  Located in Los Angeles County!
•  961 students!
– 95% poor!
– 97% Hispanic!
– 68% English language learners!
– 10.5 % students with disabilities!

•  3 special education teachers!
•  5 special education assistants!
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Fenton: Where We Were"

Percentage of students proficient and/or 
advanced in language arts in 2010—!
•  20.8% of students with disabilities!
•  39.8% of all students !

Percentage of students proficient and/or 
advanced in math in 2010—!
•  34.9% of students with disabilities!
•  50.9% of all students!
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Fenton: Needs Appraisal Findings!

•  Leadership shifts!
•  Curriculum and pacing guides!
•  Instructional design strategies!
•  Research-based instructional strategies!
– Higher order thinking!
– Differentiated instruction!
– Language acquisition !
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Fenton: Special Education  
Review Findings!

•  Basic skill levels and teaching methods!
•  Significant articulation challenges!
•  Unclear links to IEPs!
•  Limited innovation and alignment!
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Fenton: Major Initiatives!

•  Shift in thinking!
•  Professional development!
•  Collaborative planning!
•  Use of existing and new resources!
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Fenton: Where We Are"

Percentage of students proficient and/or 
advanced in language arts in 2011—!
•  26.6% of students with disabilities!
•  46.9% of all students !

Percentage of students proficient and/or 
advanced in math in 2011—!
•  42.6% of students with disabilities!
•  64.7% of all students!
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Tools"
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Tools"
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Focused 
Classroom 
Walkthrough!

28	
  



Final Thoughts"

“It is important to remember that success 
does not mean perfection but steady 
improvement, and improvement requires 
trying, assessing, revising, reflecting, and 
making changes based on past experience.”!

Karin Chenoweth, Foreword, Challenging Change: How 
Schools and Districts are Improving the Performance of Special 
Education Students, 2008!
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Final Thoughts"
“Tell your childʼs story to teachers, administrators, 
and legislators. Tell them where your child is going 
and which star you want her to reach. Reflect on a 
suggestion from a parent mentor with two children 
with disabilities, a teenager with autism, and a 
child two-years younger who is blind. She tells us, 
ʻRemember to celebrate your childrenʼs successes 
and dream some impossible dreams for them. 
Write them down somewhere and read them every 
so often—and aim high—because it is not 
impossible.ʼ”"

Alice Parker, Speech to California Special Education 
Administrators, Parents and Legislative Staff, Dream for 
Children, April 2005! 30	
  



Questions & Answers!
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For more information 
www.edstrategies.net 

Sharon@edstrategies.net 
Chris@edstrategies.net 
Alice@edstrategies.net"
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